
Forget Artificial Intelligence, 
Focus On Natural Stupidity 



Natural Stupidity 



Behaviour Change







Behaviour Change



Behaviour Change



Nudge Theory



Creating Change In Behaviour 
Without Using Carrots Or Sticks



So What Is Nudge Theory?



What Colour Is The Text Below?

YXLFT&MNPOW&PLGFW&RSWQA&MNBVC&BLUE%GREEN%WHITE&YELLOW&





Most Of You Will Choose...



Count The Number Of Fs Below

FINISHED  FILES ARE THE RE  
SULT OF YEARS OF SCIENTI  
FIC STUDY COMBINED WITH   
THE EXPERIENCE OF YEARS...  





What Did We Learn?







Tenets Of Nudge Theory





Homer SimpsonDr Spock



HumansEcons







Nudge: Eat In A Smaller Plate



Some Tenets Of Nudge Theory



Act Don’t Talk1
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Rituals Help System 1



How Do You Become A Child’s Favourite Biscuit?





How Do You Fight A Trusted Family Jeweller?





Build The Citibank Brand After 2008





Inspire, Don't Market2



Its All About ‘Why'







The ‘Why’ Of Apple











The ‘Why’ Of Ben & Jerry











Purpose Attracts Talent + Customers



The Paradox Of Choice3



Choice Is Not Always Welcome

















Summary Of Tenets





B=MAT



Behaviour=Motivation X Ability X Trigger
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Motivation TriggerAbility

Inspire, don’t market

Action Changes Things

Stop losses

Tell stories

Create ownership

Order to behave

Seize the moment

Gamify

Make choice easy 

Make it social 

Add fun

Use other senses



Summary

Appeal to 
System 1

Implement 
behavioural 

insights
B=MAT
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