froﬁtab111t u) o0 H/IIX e &
Et nic:
@Metrlcs .
oy ~ Profitability Gender Q) m C: btg Q
Inclus1on L S
Employee ﬂé FQDEngagergl}llt? S g
Advocacy ® Spends m

o)
-~
e
3
A
QB
4
=
O
O

Metrics
Disabled

DIVErsity
-MINority, wmo
EthmcReputatlon 52 oC"

Omeill

Advantage = Competitive Leaders

ractices

Per

Hires
Reporting

Busmesslmpa
Women E

0

Ge




IMA India’s 2019 Diversity and Inclusion Benchmarks
provides actionable yardsticks for companies to measure
themselves on diversity-related metrics and parameters.

It is based on data collected from ~300 companies across
sectors through a detailed questionnaire covering diversity
budgets, structure, policies, promotional measures, success
metrics and impact assessment.

The report helps you to:

V" Assess your current level of diversity against industry
benchmarks

Gain insights into key trends and best practices

Compare your D&I practices against others in a peer set
Optimise your diversity mix

Understand the impact of various D&I strategies

Hold managers and leaders accountable for outcomes
Secure the support of decision makers or direct reports
by making objective, data-based arguments for action
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Composite findings are complemented by ecight levels of
data cuts — by turnover, ownership, sector, etc — for key
indices. Cross-tabulations are presented against key attributes
to enable a deeper understanding of success factors:

* Dedicated D&I function: present vs absent

*  Formal D&I policy: exists vs not

* Size of the D&I budget: high vs low

* D& function reporting: CEO vs CHRO

* Level of current diversity: high vs low

In terms of depth and detail, the report is a first of its kind
exercise in the Indian context.

300 respondents

60+ D&I Metrics
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IMA

% of Workforce Diversity: Current vs Ideal D&I Budget
1-40%
S = Dedicated
D&I budget
16-20% = Shared D&I
budget
 No specific
Current Ideal D&I budget
The median diverse employee share is 16-20%; Two thirds of organisations do not have a
organisations want to enhance this to 31-40%. specific D&I budget.
Who drives D&I? N Progress with D&I Goals:
§
Internal stakeholders ], Yes 3% 65%
%\
~ No | 35% 6
External stakeholders g
(including customers) = Already met goals On track
m NA (no such goals) mDon't know
B Negligibly ~ ® Moderately = Significantly m Off-track/Struggling
D&l initiatives are driven mainly by internal as Two-thirds of companies with a dedicated D&I
opposed to external stakeholders policy are on track to meet their D&I goals.

Other Highlights

* Asa percentage of the workforce, diversity in Services is almost twice that in Manufacturing;

* Pure play Indian companies have a higher D&I spend as a share of people cost than MNCs.

* Organisations with a high diversity ratio tend to have 60% larger D&I budgets than companies with
a low diversity ratio.

* D&l functions that report into the CEO have a greater chance of meeting their goals in the next 3-
5 years.

Subscription Fees: Rs 70,000 + taxes

For members of IMA’s Rs 30,000 + For members of IMA’s Rs 40,000 +
CHRO Forum: taxes other Forums: taxes




D&I Mandate )

D&I
Structure

Diversity )
Mix

Measuring
Effectiveness

Assessing
Impact

Formal D&I policy; origin and basis of D&I policies

Extent of monitoring of regulations affecting D&I metrics

Key drivers of workplace diversity

Diversity conflicts: reported incidents and ways to deal with them

D&I functions’ existence and reporting

D&l advocacy: Internal vs external

Drivers of D& initiatives: Internal vs external

Trends in D&I advocacy and the role of management layers

D& budget as a percentage of people cost

D&I budget detailed split by sector, ownership, revenue band
D&I budget split by activities and allocation by sector, ownership,
and revenue band

Share of current employee base represented by diverse groups
Workforce split by diverse groups

Tools to promote diversity

Desired and targeted levels of diversity

Satisfaction with diversity at each level
Measures undertaken to promote organisational diversity
Barriers to increasing diversity

Progress in meeting diversity goals

Tangible impact of diversity measures

Metrics to assess success at D&I

D&I performance parameters: diverse hires, diverse groups attrition
level, average tenure of women, % women in leadership positions

Report length: 119 pages
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Member Fees applies to companies that are members of IMA Peer Group Forums
To know more visit: ima-india.com
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