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Everybody is getting disrupted
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Retail
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Manufacturing
3D printers @ 
sub -$1000
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Advertising

Personalized. 
Persuasive. On the 
dot.

Advertising
Built on self-service based ad product 
priced as low as $1
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Telecom

$32.5 b Free social-messaging 
apps cost telecom 
companies in texting
fees in 2013
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Education
Collaborative, anywhere learning
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Outsourcing
Intelligent systems taking over human interaction
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The Disruptors
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Growth of the 
knowledge economy

M
ar

ke
t C

ap
 (U

SD
 B

ill
io

n)



Virender Aggarwal

IMA India’s 18th Annual CEO Roundtable, December 2014 * Jaipur

13© Ramco Systems www.ramco.com

674

399

356

261

1

2

4

10

Growth 
of the 

innovation economy
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10
9

7500 properties
33K employees

549 properties
75K employees

0  properties
600 employees
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0  Cars

0  Inventory

0  Staff

0  Cash

0  Content
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Unused value is wasted 
value

So Share
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1.5: 1
The ratio of 
no. of connected devices 
to 
human population

Internet of things
Source: Cisco 18© Ramco Systems www.ramco.com

$5 million
Price of fastest supercomputer in 1975

$650
Price of iPhone with equal performance
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Behind everything 
there is a 
cloud
Infinite resources @ 
short notice
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The Change Agents
The Free Agents Id rather get paid 40k & 

do what I love
Id rather get paid 40k & 

do what I love

Im OK to get paid 100k 
and do a boring job

Im OK to get paid 100k 
and do a boring job

Statistics Courtesy: medium.com:  Why Millennials will rule 
the word.
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But...
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Quiz:
Name a leading company today that was 
just as dominant 25 years ago
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Fact is  
Disruption is omnipresent
Choice
Take advantage or Wish it away?
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Culture eats strategy for 
breakfast
&
technology for lunch

Nurture the right culture
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OTHER WORKSAPCES

OFFSITE CO-WORKING/ 
COLLABORATION SPACE
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25 - 40%

4 – 8%
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Master the art 
of reading the 
tea leaves 
correctly
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Employee Handbooks/ 
Book of Rules etc. etc. 

etc.

We should focus on 
what people get done, 
not on how many days 

worked.

Just as we don’t have 
an 9 am – 5 pm 

workday policy, we 
don’t need a vacation 

policy

No Vacation Policy

No Dress Code Policy

No Expense Policy
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Fire fast; Hire slow
Trusting can make you efficient
Get your employees to know your goals
Be the first to try your advice
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Culture creates self-
healing organizations
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Its not the fittest
Its the most adaptable
that thrives
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Mortgage the 
Future 
for the 
PresentPresent

FuturePresent

Future
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Will be fantastic to hear your 
thoughts...

va@ramco.com
THRIVE DIGITALLY
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$5 million
Price of fastest supercomputer in 1975

$400
Price of iPhone 4 with equal performance

Source: McKinsey:  Disruptive Technologies: Advances that will transform life, business and global economy, May 2013
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