Virender Aggarwal

Disrupting the Status Quo in the
Innovation Economy

Everybody is getting disrupted

Virender Aggarwal
Chief Executive Officer
Ramco Systems Ltd.
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The Disruptors

ITC Coal India

ONGC Reliance
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0 Cars
0 Inventory £
0 Staff

0 Cash
0 Content
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The ratio of

no. of connected devices
to

human population

Internet
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0 properties

600 employees
7500 properties
33K employees

Unused value is wasted
value

w=Share

549 properties
75K employees
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Behind everything
there is a

cloud
Infinite resources @ ﬁ [ [re——p—

short notice

Quiz:

Name a leading company today that was

just as dominant 25 years ago
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The Change Agents |

The FlagAggm;___,»
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Im OK to get paid 100k
and do a boring job

Eacide
Dédee ptitvad agaropdsemit away?
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Culture eats strategy for
breakfast

&

technology for lunch

Nurture the right culture

725 - 40%
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We should focus on
what people get done,

7 ) ) not on how many days
EWWQL%@/_ . worked. Fire fast; Hire slow
oot Dre'sgtgo ey g TN A 4 Trusting can make you efficient
: D BB am S e Get your employees to know your goals

workday policy, we Be the first to try your advice

No Exense Polic _ !
p— M, don't need a vacation
= policy

A S

Its not the fittest

Its the most adaptable
that thrives

Mortgage the

Pugigent

for the

Pudigent
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Will be fantastic to hear your $5 m | I I |On

thoughts...

Price of fastest supercomputer in 1975

va@ramco.com ramco $4OO

THR'VE DlElTALLY Price of iPhone 4 with equal performance
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