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An assessment of  the speed and efficiency of  the process of  closing books of  accounts, covering: 

Closing timelines, budgetary spends, staff  allocation, outsourcing, governance mechanisms, 

automation and tech adoption



Introduction and 

Overview

TABLE OF CONTENTS

• Demographic Profile of  Respondents

• Executive Summary

Taking Stock: Closing, 

Timelines, Priorities 

and Challenges

• Days to Close Accounts*: Overview

• Days to Close Accounts: Monthly, Quarterly, Half-yearly, Annually; Segmentation 

(9-way cross tab*)

• Change in Close Timelines: Top Reasons

• Timelines for Major Close-Related Processes; Segmentation (9-way cross tab)

• Timelines for Sub-Processes: Fast versus Slow Closers; Segmentation (9-way 

cross tab)

• Accounts Closing: Top Priorities

• Pain-points in the Close Process

*FY19

*by revenue, sector, listing, ownership, workforce, spending, number of subsidiaries to consolidate for reporting/review of accounts and number of cities in which

Finance/Accounts operations are carried out, and best-in-class/worst-in-class (for selected parameters).



TABLE OF CONTENTS

Resources: Budget, 

Headcount 

and Technology 

Spends

• Total Costs of  Accounts Closing; Segmentation (9-way cross tab*)

• Closing Costs: Split by Closing Speed; Segmentation (8-way cross tab*)

• Accounts Closing Cost Split: Manual, Technology, Outsourcing; Segmentation 

(8-way cross tab*)

• Cost of  Systems and Technology; Segmentation (8-way cross tab*)

• Factors Driving Accounts Closing Costs; Segmentation (8-way cross tab*)

• Staff  Strength: Full Time Employees; Segmentation (8-way cross tab*)

• Level-wise Split of  Employees: Corporate, SBU, SSC/CoE; Segmentation (8-way 

cross tab*)

• Accounts Closing Staff  Allocation: Expected Change in FY20; Segmentation (8-

way cross tab*)

• Staff  Allocation: Reasons for Change in FY20

• Extent of  Outsourcing of  Closing Work; Segmentation (9-way cross tab*)

• In-house vs Outsourced Accounts-Closing Work

*by revenue, sector, listing, ownership, workforce, spending, number of subsidiaries to consolidate for reporting/review of accounts and number of cities in which Finance/Accounts

operations are carried out, and best-in-class/worst-in-class (for selected parameters).



TABLE OF CONTENTS

• Accounts Closing: Key Expectations

• Enabling Accuracy and Visibility of  the Reconciliation Process

• Tools for Transaction Matching and Balance Reporting

• Archiving of  Accounts Closing Results

Governance 

Mechanisms

• Level of  Automation across Accounts Closing Processes; Segmentation (9-way 

cross tab*)

• Accounts Closing Technology Decisions; Segmentation (9-way cross tab*)

• Technologies used in Accounts Closing; Segmentation (9-way cross tab*)

• Implementation of  Specific Governance Tools

Automation and 

Technology 

Adoption

*by revenue, sector, listing, ownership, workforce, spending, number of subsidiaries to consolidate for reporting/review of accounts and number of cities in which Finance/Accounts

operations are carried out, and best-in-class/worst-in-class (for selected parameters).




